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EOI APPLICATION FORM

*Interested applicant NGO should fill this format in English. The structure of the format cannot be changed.

[bookmark: _Toc247368358]1. General information 
	Name of the applicant NGO 
	Himalayan Association against STI-AIDS 

	Short name (abbreviation)
	HASTI

	Full address of the applicant NGO (including email, telephone) 
	Sachetanmarg-84, Ward No. 31, Kathmandu Metropolitancity
GPO Box 10726, Kathmandu, Nepal
Tel: +977-1-6201220, Fax+977-9851058416
E-mail: rrdhungana@gmail.com, info@hasti.org.np 

Official current contact:
HASTI-Nepal
C/O: Dilchanda Pandey, Department Head
Himalaya Institute of Technology
Pyaphal, Sankhamul, Kathmandu
Mo. Phone: 985 1128178
E-mail: himalaya.hit@gmail.com  

	First responsible contact person (name, address, telephone, mobile and email address)
	Ranga Raj Dhungana
Sachetanmarg-84, Ward No. 31, GPO Box 10726, Kathmandu
Tel: 01-4109126, Mobile No. 9851058416
E-mail: rrdhungana@gmail.com

	Second contact person
(name, address, telephone, mobile and email address)
	Arun Shrestha, Training Coordinator, HASTI-Nepal 
Kathmandu, Nepal…………………….
Telephone: 9762727899
E-mail: arunshrestha622@gmail.com

	Type of NGO (Local/national)
	National

	Organisation’s district coverage
(mention names of all districts-current and previous with years active)
	Current: Kailali and Kathmandu

Previous: Darchula, Doti, Achham, and Tanahu





2. Organisational Overview
	[bookmark: _Hlk161752774]Mission, vision and values 
	Mission:  E HASTI supports the access to quality-assured health programs through efficient, and effective interventions at selected municipalities of Nepal.nhance community development programs related to RHR in Nepal;

Vision: To significantly improve the health of underprivileged populations in selected municipalities of Nepal;
Ensure quality, efficiency, and effectiveness of community development programs related to Reproductive Health and Rights (RHR) at Palika level of Nepal;

[bookmark: _Hlk161756169]Values: Provtide qualitative service delivery, based on available resources with cultural respectsValues: To facilitate the community development programs for accessing at delivery sites in Nepal;

	Organizational strategy or main goals 
	Strategy:
1) Senior-citizen Community Development Program (SCCP)
2) Strategic plan of Integrated School Health Program (ISHP)
3) Strategic plan of Intensive Reproductive Health & Rights (IRHR)

Main Goal:  To improve access of health service delivery outlets for men, women, and youths at delivery sites in selected Municipality of Nepal;To facilitate the community development programs related to RHR interventions for accessing at delivery sites in Nepal;


	Organisational structure/ Organogram
	































HASTI (General Assembly)




Executive Committee (EC)
(President: 
(Prof. Mandira Shahi)

 

Partner Organization/s
Country Director (CD)
(Dr. Ranga Raj Dhungana)
Program Division
(DrMs. Lalita Suman Banjade, MDTamang)
















Program Division



Management Division
(CA, Iswor BudathokiSunil Aryal)


 Project Coordinator (PC) and field staff: Senior-c Citizen Community -dDevelopment Programs (SCCDP)


(PC)
Project Coordinator (PC) and field staff: Integrated School Health Programs (ISHP)

Sr. Technical/ Core . ConsultantTeam 
(Dr. Pratap Jayavanth)
Documentation cum Admin/Fin Officer (DAFO)
Office Support Staff 
(OSS)   
Reception cum Inventory Officer (RIO)

Project Coordinator (PC) and field staff: Intensive Reproductive Health & Rights (IRHR)

3. Details of the Executive Committee
	S.N.
	Name of executive committee members
	Position
	Sex
	Caste/ Ethnicity 
	Academic Qualification
	Years of experience 
	Last date of nomination/election

	 1
	 Prof. Dr. Mandira Shahi
	 President
	F
	Newar
	 PhD in Medical Education
	 More than 30 years
	 FY 2077/078

	 2
	 Dr. Bishun Dayal Patel
	 Vice Chairperson
	M
	Madhesi
	 BAMS and MD
	 More than 15 years
	 FY 2077/078

	 3
	Dr. Ranga R. Dhungana
	Secretary General
	M
	Bramhan
	 PhD in Public Health Mgt.
	 More than 25 years
	 FY 2077/078

	 4
	Ms. Shanti Devi Dhami
	Treasurer
	F
	Chhetri
	Master in Nursing
	 More than 20 years
	 FY 2077/078

	 5
	Prof. Saraswoti Gautam
	Member
	F
	Bramhan
	Master in Nutrition
	 More than 22 years
	 FY 2077/078

	 6
	Ms. Lata Shah
	Members
	F
	Thakuri
	Master in Management
	 More than 15 years
	 FY 2077/078

	 7
	Dr. Prasanta Paudel
	Secretory
	M
	Bramhan
	MBBS, MD
	 More than 12 years
	 FY 2077/078

	 
	 
	 
	
	
	 
	 
	 

	 
	 
	 
	
	
	 
	 
	 

	 
	 
	 
	
	
	 
	 
	 



	No. of General Members 

	Male
	Female
	Others
	Total
	Dalits
	Ethnic minorities 

	 3
	 4
	-
	 7
	 -
	 2



4. Human Resources (existing)
	SN
	Department 
	Total no. of paid staffs
	No. of Officer and above 
	No. of Asst.  and other staff
	Female
	Dalit
	Other ethnic groups 

	1
	Program
	5
	2
	3
	3
	1
	-

	2
	Finance and Admin
	3
	2
	1
	1
	-
	-

	3
	Others (specify)
	-
	-
	-
	-
	-
	-

	Total staff
	8
	4
	4
	4
	1
	-



5. Governance
	S. N.
	Particular
	Status 
	Remarks

	1
	General Assembly held as per org. Policy?
	Yes ☒ No ☐
	

	2
	Date of last General Assembly (when?)
	25 August 2023……
	

	3
	No of Executive Committee meeting in a year (generally)
	4 times…….
	

	4
	Date of last financial audit
	15 August 2023……..
	We have Please enclosed the audit reports for last three years






6. Annual Financial Turnover (for last five years)
	S.N.
	Year 
	Annual turnover (NPR.)

	1
	2079/080
	1,330,363….

	2
	2078/079
	66,782….

	3
	2077/078
	163,783….

	4
	
	

	5
	
	



7. Organizational policies 
	SN
	Particular
	Status (Y/N)
	Attached the PDF files Please enclose a copy of each policy.

	1
	Administrative Policy 
	Y
	

	2
	Financial Policy 
	Y
	

	3
	Human Resource Policy
	Y
	

	4
	Procurement policy
	Y
	

	5
	Complaints Policy/Guideline
	……N
	

	6
	Child safeguarding policy
	……N
	

	7
	GESI Policy
	Y, mentioned in profile……..
	

	8 
	Public Audit Guideline
	……Y mentioned in Fin policy
	

	9
	Contingency Plans
	……N
	

	10
	Other relevant documents (eg. M&E framework)
	Y
	



8. Technical experience 
Please provide information of current and past projects/interventions (at least three most recent) implemented by your organization on these sectors: establishing and managing women led enterprises and cooperatives, enhancing livelihood opportunities; Gender Equality and Social Inclusion (GESI); combatting Caste-Based Discrimination (CBD); and application of human rights based approach. Please start with the projects implemented in partnership with FCA and funded by Ministry of Foreign Affairs Finland and or Women’s Bank. 

















	SN
	Project name
	Project Location
	Key Intervention modalities
	Date from
	Date to
	Benefited HHs
	Funding agencies

	1.
	[bookmark: _Toc83913264][bookmark: _Toc83913736][bookmark: _Toc91844163][bookmark: _Toc99609330]PCTA – Prevention and Control of Tobacco affects in government schools 
	Kailali
	· [bookmark: _Toc83913265][bookmark: _Toc83913737][bookmark: _Toc91844164][bookmark: _Toc99609331]Interaction meeting among school teachers and stakeholders
· [bookmark: _Toc83913266][bookmark: _Toc83913738][bookmark: _Toc91844165][bookmark: _Toc99609332]Extra activities among 8-10 grades’ students
· [bookmark: _Toc83913267][bookmark: _Toc83913739][bookmark: _Toc91844166][bookmark: _Toc99609333]Art/Essay competition in interschool students
	2021
	2021
	· [bookmark: _Toc83913270][bookmark: _Toc83913742][bookmark: _Toc91844169][bookmark: _Toc99609336]5 interaction meetings organized
· [bookmark: _Toc83913271][bookmark: _Toc83913743][bookmark: _Toc91844170][bookmark: _Toc99609337]500 students benefited on extra activities
· [bookmark: _Toc83913272][bookmark: _Toc83913744][bookmark: _Toc91844171][bookmark: _Toc99609338]12 Students in art/easy competition participated
	[bookmark: _Toc83913268][bookmark: _Toc83913740][bookmark: _Toc91844167][bookmark: _Toc99609334]MoHP of Nepal

	2.
	[bookmark: _Toc83913274][bookmark: _Toc83913746][bookmark: _Toc91844173][bookmark: _Toc99609340]ANFS- Assessment of Nutrition and Food Status 
	Dhading
	· [bookmark: _Toc83913275][bookmark: _Toc83913747][bookmark: _Toc91844174][bookmark: _Toc99609341]KII for data collection
· [bookmark: _Toc83913276][bookmark: _Toc83913748][bookmark: _Toc91844175][bookmark: _Toc99609342]Survey tools designing
· [bookmark: _Toc83913277][bookmark: _Toc83913749][bookmark: _Toc91844176][bookmark: _Toc99609343]Data collection
· [bookmark: _Toc83913278][bookmark: _Toc83913750][bookmark: _Toc91844177][bookmark: _Toc99609344]Data analysis
· [bookmark: _Toc83913279][bookmark: _Toc83913751][bookmark: _Toc91844178][bookmark: _Toc99609345]Report writing and submission to NAST
	2020
	2020
	· [bookmark: _Toc83913282][bookmark: _Toc83913754][bookmark: _Toc91844181][bookmark: _Toc99609348]6 FGD among mother groups conducted
· [bookmark: _Toc83913283][bookmark: _Toc83913755][bookmark: _Toc91844182][bookmark: _Toc99609349]24 HH survey among child bearing under-5 held
· [bookmark: _Toc83913284][bookmark: _Toc83913756][bookmark: _Toc91844183][bookmark: _Toc99609350]1 report produced with nutrition status in Dhading district
	NAST


	3
	[bookmark: _Toc83913286][bookmark: _Toc83913758][bookmark: _Toc91844185][bookmark: _Toc99609352]RHD –  “Symptom based screening of Rheumatic Heart Disease in school-aged children and development of an effective tools for self–screening”
	Dadhing District
	· [bookmark: _Toc83913287][bookmark: _Toc83913759][bookmark: _Toc91844186][bookmark: _Toc99609353]Need assessment
· [bookmark: _Toc83913288][bookmark: _Toc83913760][bookmark: _Toc91844187][bookmark: _Toc99609354]Designed methodologies
· [bookmark: _Toc83913289][bookmark: _Toc83913761][bookmark: _Toc91844188][bookmark: _Toc99609355]Awareness campaigning on RHD among school teachers
· [bookmark: _Toc83913290][bookmark: _Toc83913762][bookmark: _Toc91844189][bookmark: _Toc99609356]General health camps for screening RHD affected students
· [bookmark: _Toc83913291][bookmark: _Toc83913763][bookmark: _Toc91844190][bookmark: _Toc99609357]Individual surveys
· [bookmark: _Toc83913292][bookmark: _Toc83913764][bookmark: _Toc91844191][bookmark: _Toc99609358] ECO Camps to diagnose the RHD
	2018
	2019
	· [bookmark: _Toc83913298][bookmark: _Toc83913770][bookmark: _Toc91844197][bookmark: _Toc99609364]RHD in the school children in the study population identified higher at 32/1000; 
· [bookmark: _Toc83913299][bookmark: _Toc83913771][bookmark: _Toc91844198][bookmark: _Toc99609365]Out of 3000, about 700 (23%) students were founded with sore throat, more than once in the last five years, and 548 (18%) students had complaints of joint pain more than once during this period;
· [bookmark: _Toc83913300][bookmark: _Toc83913772][bookmark: _Toc91844199][bookmark: _Toc99609366] ECO was performed on 25.5% of the participants where 8 students were found to have evidence of RHD
	[bookmark: _Toc83913293][bookmark: _Toc83913765][bookmark: _Toc91844192][bookmark: _Toc99609359][bookmark: _Toc83913294][bookmark: _Toc83913766][bookmark: _Toc91844193][bookmark: _Toc99609360][bookmark: _Toc83913295][bookmark: _Toc83913767][bookmark: _Toc91844194][bookmark: _Toc99609361]Healthy Heart Initiative/ Tufts University of Tuft (USA)/ Nepal Health Research Council, and Board Members of HASTI

	4
	[bookmark: _Toc83913302][bookmark: _Toc83913774][bookmark: _Toc91844201][bookmark: _Toc99609368]ISHP - “Integrated School Health Program among students” implemented in 64 schools of 5 VDCs and one Municipality
	Dhading District
	· [bookmark: _Toc83913303][bookmark: _Toc83913775][bookmark: _Toc91844202][bookmark: _Toc99609369]Development of curriculum and guidelines on DEP, FAM, and TRSR
· [bookmark: _Toc83913304][bookmark: _Toc83913776][bookmark: _Toc91844203][bookmark: _Toc99609370]TOT for teachers;
· [bookmark: _Toc83913305][bookmark: _Toc83913777][bookmark: _Toc91844204][bookmark: _Toc99609371]Class teaching on DEP and Drills
· [bookmark: _Toc83913306][bookmark: _Toc83913778][bookmark: _Toc91844205][bookmark: _Toc99609372]Mobile Health Camps (MHC) with WASH
· [bookmark: _Toc83913307][bookmark: _Toc83913779][bookmark: _Toc91844206][bookmark: _Toc99609373]Referral of students seeking medical and surgical treatment; 
· [bookmark: _Toc83913308][bookmark: _Toc83913780][bookmark: _Toc91844207][bookmark: _Toc99609374]TRSR through Extra Activities (Art Competition).
	2015
	2017
	· Trained 22 Master Trainers
· [bookmark: _Toc83913312][bookmark: _Toc83913784][bookmark: _Toc91844211][bookmark: _Toc99609378]Trained 137 teachers
· [bookmark: _Toc83913313][bookmark: _Toc83913785][bookmark: _Toc91844212][bookmark: _Toc99609379]Mobilized 65 trained teachers for class teaching and drills
· [bookmark: _Toc83913314][bookmark: _Toc83913786][bookmark: _Toc91844213][bookmark: _Toc99609380]45500 students for awareness created;
· [bookmark: _Toc83913315][bookmark: _Toc83913787][bookmark: _Toc91844214][bookmark: _Toc99609381]7,950 students for basic health services provided;
· [bookmark: _Toc83913316][bookmark: _Toc83913788][bookmark: _Toc91844215][bookmark: _Toc99609382]3,099 students for medical treatment provided;  
· [bookmark: _Toc83913317][bookmark: _Toc83913789][bookmark: _Toc91844216][bookmark: _Toc99609383]1337 students for TRSR benefited;  
· [bookmark: _Toc83913318][bookmark: _Toc83913790][bookmark: _Toc91844217][bookmark: _Toc99609384]3,865 complicated cases among earthquake affected students referred.

	[bookmark: _Toc83913309][bookmark: _Toc83913781][bookmark: _Toc91844208][bookmark: _Toc99609375]Medipeace/ Child Fund Korea, South Korea


	5
	[bookmark: _Toc83913320][bookmark: _Toc83913792][bookmark: _Toc91844219][bookmark: _Toc99609386]MTS - “Measurement of Trauma-related Stress among Earthquake affected school students” 
[bookmark: _Toc83913321][bookmark: _Toc83913793][bookmark: _Toc91844220][bookmark: _Toc99609387](Pre, Mid, and Post evaluation Research)
	Dhading District
	· [bookmark: _Toc83913322][bookmark: _Toc83913794][bookmark: _Toc91844221][bookmark: _Toc99609388]Need assessment;
· [bookmark: _Toc83913323][bookmark: _Toc83913795][bookmark: _Toc91844222][bookmark: _Toc99609389]Project designing; 
· [bookmark: _Toc83913324][bookmark: _Toc83913796][bookmark: _Toc91844223][bookmark: _Toc99609390]Pre-intervention survey
· [bookmark: _Toc83913325][bookmark: _Toc83913797][bookmark: _Toc91844224][bookmark: _Toc99609391]Mass education among students
· [bookmark: _Toc83913326][bookmark: _Toc83913798][bookmark: _Toc91844225][bookmark: _Toc99609392]Post-intervention survey
· [bookmark: _Toc83913327][bookmark: _Toc83913799][bookmark: _Toc91844226][bookmark: _Toc99609393]Reporting
	2015
	2017
	· [bookmark: _Toc83913330][bookmark: _Toc83913802][bookmark: _Toc91844229][bookmark: _Toc99609396]Identified dropped out students caused by  earthquake
· [bookmark: _Toc83913331][bookmark: _Toc83913803][bookmark: _Toc91844230][bookmark: _Toc99609397]Designed effective plan for CMHS
	[bookmark: _Toc83913328][bookmark: _Toc83913800][bookmark: _Toc91844227][bookmark: _Toc99609394]Medipeace/ Child Fund Korea/ The Promise


	6
	DEP-FAM - “Disaster & Emergency Preparedness and First Aid Management for Health Care Providers (HCP)”
	Kathmandu
	· [bookmark: _Toc83913334][bookmark: _Toc83913806][bookmark: _Toc91844233][bookmark: _Toc99609400]Training resource management
· [bookmark: _Toc83913335][bookmark: _Toc83913807][bookmark: _Toc91844234][bookmark: _Toc99609401]Announcement
· [bookmark: _Toc83913336][bookmark: _Toc83913808][bookmark: _Toc91844235][bookmark: _Toc99609402]Participatory training sessions conduction
	2015
	2015
	· [bookmark: _Toc83913339][bookmark: _Toc83913811][bookmark: _Toc91844238][bookmark: _Toc99609405]Trained 42 participants on DEP and FAM among service providers and SWs ;
· [bookmark: _Toc83913340][bookmark: _Toc83913812][bookmark: _Toc91844239][bookmark: _Toc99609406]Provided certification to 32 trained service providers
	[bookmark: _Toc83913337][bookmark: _Toc83913809][bookmark: _Toc91844236][bookmark: _Toc99609403]HASTI’s members

	7
	[bookmark: _Toc83913342][bookmark: _Toc83913814][bookmark: _Toc91844241][bookmark: _Toc99609408]DRC - “Disaster Relief Camps for earthquake affected people”,  onducted 12 camps
	9 VDCs of  Lalitpur, 2 in Sindhupalchowk, and 1 in Dolakha
	· [bookmark: _Toc83913343][bookmark: _Toc83913815][bookmark: _Toc91844242][bookmark: _Toc99609409]Mobile Health Camps Distributed the sanitary kits including mosquito coils, chlorine tablets, toothpastes, sanitary pads, shampoo, and soaps;
· [bookmark: _Toc83913344][bookmark: _Toc83913816][bookmark: _Toc91844243][bookmark: _Toc99609410]Distributed the relief packages (food and cloths)
	[bookmark: _Toc83913341][bookmark: _Toc83913813][bookmark: _Toc91844240][bookmark: _Toc99609407]April 2015
	June 2015
	· [bookmark: _Toc83913354][bookmark: _Toc83913826][bookmark: _Toc91844253][bookmark: _Toc99609420]3015 Earthquake affected people for health education through 15 health camps  benefited;
· [bookmark: _Toc83913355][bookmark: _Toc83913827][bookmark: _Toc91844254][bookmark: _Toc99609421]1515 earthquake affected  patients treated; 
· 1500 earthquake affected families for relief package including Rice Shacks, Beans, Oils, Salts, Tents, and Blankets distributed
	[bookmark: _Toc83913345][bookmark: _Toc83913817][bookmark: _Toc91844244][bookmark: _Toc99609411]Institutional:
· [bookmark: _Toc83913346][bookmark: _Toc83913818][bookmark: _Toc91844245][bookmark: _Toc99609412]Medipeace,  The Promise,  and CFK
· [bookmark: _Toc83913347][bookmark: _Toc83913819][bookmark: _Toc91844246][bookmark: _Toc99609413]DPHO of Lalitpur
[bookmark: _Toc83913348][bookmark: _Toc83913820][bookmark: _Toc91844247][bookmark: _Toc99609414]Individuals:
· [bookmark: _Toc83913349][bookmark: _Toc83913821][bookmark: _Toc91844248][bookmark: _Toc99609415]Dr. K. Phally
· [bookmark: _Toc83913350][bookmark: _Toc83913822][bookmark: _Toc91844249][bookmark: _Toc99609416]Dr. Pratap Jayavanth
· [bookmark: _Toc83913351][bookmark: _Toc83913823][bookmark: _Toc91844250][bookmark: _Toc99609417]Hasti members

	8
	[bookmark: _Toc83913358][bookmark: _Toc83913830][bookmark: _Toc91844257][bookmark: _Toc99609424]CPM - “Comprehensive Package among Migrants for prevention of HIV and referrals of TB” 
	15 VDVs of Darchula
	· [bookmark: _Toc83913359][bookmark: _Toc83913831][bookmark: _Toc91844258][bookmark: _Toc99609425]Facilitation to district hospital for VCT/STI;
· [bookmark: _Toc83913360][bookmark: _Toc83913832][bookmark: _Toc91844259][bookmark: _Toc99609426]Peer Education at transit points;
· [bookmark: _Toc83913361][bookmark: _Toc83913833][bookmark: _Toc91844260][bookmark: _Toc99609427]Conduction of Mobile Camps 
· [bookmark: _Toc83913362][bookmark: _Toc83913834][bookmark: _Toc91844261][bookmark: _Toc99609428]Street Drama;
· [bookmark: _Toc83913363][bookmark: _Toc83913835][bookmark: _Toc91844262][bookmark: _Toc99609429]Condom distribution;
· [bookmark: _Toc83913364][bookmark: _Toc83913836][bookmark: _Toc91844263][bookmark: _Toc99609430]Referral for CHBC.
	2012
	2015
	· [bookmark: _Toc83913367][bookmark: _Toc83913839][bookmark: _Toc91844266][bookmark: _Toc99609433]3850 migrants on VCCT at transit points counseled; 
· [bookmark: _Toc83913368][bookmark: _Toc83913840][bookmark: _Toc91844267][bookmark: _Toc99609434]15 HIV+ cases Identified and interlinked;
· [bookmark: _Toc83913369][bookmark: _Toc83913841][bookmark: _Toc91844268][bookmark: _Toc99609435]515 STI cases treated;
· [bookmark: _Toc83913370][bookmark: _Toc83913842][bookmark: _Toc91844269][bookmark: _Toc99609436]30,000 IEC material sets distributed;
· 2000 Risk behavior cases for HIV and TB referred
	[bookmark: _Toc83913365][bookmark: _Toc83913837][bookmark: _Toc91844264][bookmark: _Toc99609431]AMDA-Hami Project/ Pool Fund/ DoHS/ MoHP

	9
	[bookmark: _Toc83913373][bookmark: _Toc83913845][bookmark: _Toc91844272][bookmark: _Toc99609439]SDWP -   “Situation analysis of Drinking water and Waste management Practices” under Small Town Water Supply and Sanitation Sector Project 
	Rampur & Darchha VDC of Papla 
	· [bookmark: _Toc83913374][bookmark: _Toc83913846][bookmark: _Toc91844273][bookmark: _Toc99609440]Designing methodology 
· [bookmark: _Toc83913375][bookmark: _Toc83913847][bookmark: _Toc91844274][bookmark: _Toc99609441]Training to researchers with field testing
· [bookmark: _Toc83913376][bookmark: _Toc83913848][bookmark: _Toc91844275][bookmark: _Toc99609442]Household and institutional survey 
· [bookmark: _Toc83913377][bookmark: _Toc83913849][bookmark: _Toc91844276][bookmark: _Toc99609443]Data mgt. and quality control
· [bookmark: _Toc83913378][bookmark: _Toc83913850][bookmark: _Toc91844277][bookmark: _Toc99609444]Data entry and report production
· [bookmark: _Toc83913379][bookmark: _Toc83913851][bookmark: _Toc91844278][bookmark: _Toc99609445]PPP tools development
· [bookmark: _Toc83913380][bookmark: _Toc83913852][bookmark: _Toc91844279][bookmark: _Toc99609446]Facilitation for WS
	2013
	2013
	[bookmark: _Toc83913383][bookmark: _Toc83913855][bookmark: _Toc91844282][bookmark: _Toc99609449]Produced the Profile to identify the socio- economic situation, physical environment, facilities and conditions, and drinking water and waste management practices in Rampur and Darchha VDCs of Papla
	[bookmark: _Toc83913381][bookmark: _Toc83913853][bookmark: _Toc91844280][bookmark: _Toc99609447]Sky Samaj Nepal/ADB



9. Please mention your organisation’s experience working on socio economic empowerment of marginalized communities, with priority to women, including ex-bonded labourers, Dalits and marginalized ethnic groups and persons with disabilities. (max 500 words)
……..

Imalayan Association against STI-AIDS (HASTI) has developed its own Office Operation Manual (OOM) to run its regular ongoing projects, which have provision of budgets to interlinked the beneficiary groups and monitor on periodical period with supervision for improving the quality, efficiency, and effectiveness of the projects’ activities by using standard tools such as checklists, feedback forms, questionnaires, and monitoring & supervision matrix. Apart from these, the HASTI conducts rapid assessment, survey/study, and manages field visits quarterly basis (more if required). Likewise, rhe HASTI fill the client satisfaction forms to improve the quality of income generating services. In all of the projects, the HASTI encourages and gives priority  to marginalized communities, women, including ex-bonded labourers, dalits and marginalized ethnic groups and persons with disabilities. In its past projects, the HASTI recruited Peer Educators (PE) among wives of migrant labors giving priority for Dalit and marginalized ethnic groups and persons in Achham, Doti, Darchula, and Tanahu districts, supported by UNDP/GF/DFID and World Bank. Thus, the HASTI would like to utilize these previous experiences in the FCA projects if HASTI will be selected.    


10. Please mention your organization's experience in development of women entrepreneurship with best practice/models (if any)? (max 500 words)

HAST has lnked the projects’ activities with the existing income generationg programs for beneficiary groups with the local level’s finance and bank by avoiding the duplication of the same programs in coordination with district level stackholders through existing other projects…….. For example, the HASTI has manage the budget in prisoners’ project in Tanahu Jail for 105 prisoners, supported by UNDP/DFID for the project entitled, “Comprehensive Package among Prisoners”. Likewise, the HASTI formatted women groups in Achham and Doti districts where the seed money was provided to these groups by the HASTI. Rest of monthly deposits were done by the group members with giving priority of ownership by the groups. The hasti organized skill-based triinings for the formulated groups. The fund was invested in small shops, loan, and emergency investment in the local communities. Finally, the outcome was to become independent groups having regulat income among migrants’ wives. The Peer Workers had facilitated to organize monthly meetings among these groups for updating and preparing further investment plans. Nowadays, these groups’ capacity in decision making process has been developed and appliesd by the selected groups in the past project communities in Achham, Doti, and Darchula districts.    

11. Please mention your organization’s experience and expertise (with examples) in ensuring GESI and human rights, Climate Action and disability inclusion as cross cutting strategies. (max 500 words)
HASTI has been led by women professor, Prof. Mandira Shahi in the executive Committee from Tewar community. Liewise, HASTI maintains gender balance for staff recruitment giving priority among Dalit and marginalized women. The HASTI has developed human resources among professional persons, financial management systems, and logistic supply systems for the implementation of projects’ activities routinely. Executive Committee of the HASTI prepares the policies in required areas and proposes to Assembly of General Meeting (AGM) for approval to implement directly by Country Director (CD). The CD prepares a project plan and provides Monitoring and Evaluation (M&E) support from the central to community levels. The HASTI has implemented various development projects in the communities from its establishment that fulfilled their role and respnsibilities orderly from planning via social audingting to reporting the project achivements with specific roles and responsibilities as follows:
· In 2015: HASTI conducted “Disaster Relief Camps (DRC)” as “Disaster Relief Packages” in 15 sites of Lalitpur, Dolkha, and Sindhupalchowk districts in financial support of Medipiece, Child Fund Korea, and The Promise. For this project, the HASTI has selected more than 50% of project staff among female staffs from Dalit and marginalized communities in the targeted areas.    
· From 2020-2021: HASTI conducted survey interventions through on conducting “Assessment of Nutrition and Food Security (ANFS)” in Dhading district in financial and technical support of the NAST. The HASTI has also conducted interaction programs with the communities in collaboration mechanisms, strengthening ACSM activities, and mobilization of peer Peer volunteers Educators (female) to enhance the referral mechanism and interlink link to the complement of efforts in the National Programs (See Annex – 1 for details). This project was implemented in Dhading district that was supported by NAST. The HSTI has mobilized female staffs to ensure the GESI and human rights, climate action and disability inclusion as cross cutting strategies in Dhading district..

12. Please mention your organization’s experience in humanitarian responses. (max 300 words)
· From 2016-2019: HASTI conducted “Integrated School Health Program (ISHP)” through mobile camps, first aid kits distribution, and trauma-related stress relief in government schools of Dhading district,  in financial supported by  of Medipiece/Child Fund Korea. All boys and girls in the schools have been benifited to continue their healthy behavior life in Dhading District. Through this project, the HASTI has provided first aid management, stress relief, and risk reduction support among earthquick affected students and their parents in the targeted district. 
· From 2019-2020: HASTI conducted “Surveys” and “Mobile Health Camps (MHC)” in among government schools to cover all  students and their parents in Dhading district, supported by Healthy Heart Innitiative (HHI)/Tuft University/USA. Likewise, the HASTI has conducted a project entitled, “Prevention & Control of Tobacco affects (PCT) in government schools and various communities of Kailali district,  in financial supported by  of the Ministry of Health & Population (MOHP) of Nepal and the board members of HASTI. Through these project, the HASTI has identify the needs of beneficiary groups to address their problems at the delivery sites that have been adopted for further implementation activities of the projects in the targeted district. 

13. How have your organisation ensured communities’ and target groups’ participation in planning, designing, monitoring and reporting of the projects they are involved in?? (max 300 words)

HASTI has its own operating manual strategic plan that has been prepared the procedure about how to in the involvement of the beneficiary groups and local level stakeholders. This plan addresses the community problems periodically . This strategic planthat has also emphasizesd equitable access of the reviewed National Health Plan (NHP). We know that the national record has highlighted the migration of Nepali youths at about 90 percentage abroad for employment carrier search. So, HASTI has realized to strengthen the full capacities at local level must need to work independently with updating the life skills of people who are living in the communities. As per outcomes of the past projects, the beneficiary groups have requested to facilitate in strengthening the basic skills, on-the-job training, and job placement works as per industrial job requirements. Therefore, HASTI has focuses to reach the national targets, "Skilling Nepal for People’s Prosperity". This strategic target has directed a road map to implement the development projects in response to the existing problems of Nepal (Profile of HASTI, 2021). Thus, the HASTI has ensured the communities intended the ability for implement of an innovative project/s. After the completion of the required project, HASTI presents all achievement sessions and project costs through social audit in the concerning communities. Thus, the HASTI ensures the communities and groups’ participation from planning via implementation to evaluation in coordination of local level government in the involvement of concerning beneficiary groups. Finally, the HASTI submit the periodic projects’ report/s to the local government and concerning donor agencies what it had presented its plan to the local government before implementation in the targeted district/s.      


14. Please provide two references of donors (INGOs or bi-/multilateral development partners) whose projects the organization has implemented 
	 Name and position 
	Organization 
	Contact detail (phone and email)

	1) Dr. Chaya Devi Ray, Director
	Healthy Heart Innitiative/Tuft University
	311, Lowell St, Apt 1311, Andover, MA 01810, Boston, USA, 
917-704-0719 (cell), chayaray@gmail.com

	……
	
	

	2) Mr. Eunhyeog Chang, Program Officer
	Medipeace, South Korea
	Medipeace, #401, 30, Digital-ro 32-gil, Guro-gu
Seoul Korea, 152-777
Tel: +82 070-7090-7838
eunhyeog.chang@medipeace.org
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